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Frame concettuale: iniziativa di rigenerazione
urbana

1.Spazi pubblici

2.Recupero dell’esistente

3.Relazioni/connessioni

4.Paesaggio

5.Mixite

6.Gestione degli investimenti

7.Gestire il cambiamento della domanda di trasformazione



Come si realizza un’iniziativa di rigenerazione
urbana: il processo

Problem
identification
Problem area
definition

Neighbourhoo

d strategies Urban Design —

Training and Placemaking
education approach

Object-oriented Analysis Strategic Approach: Vision
Economic External
Analysis drivers of
change
Social
Analysis
Int I Application :

Envirome nterna to an Physical

ntal AT B individual
Analysis change urban area

INPUTS DRIVERS OF CHANGE
RESULTS

improvement

OUTPUT

Economic Development:

e.g. Support for new and existing firm, improved infrastructure, innovation, economic diversification
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Contextual analysis

Subject ﬂ.rEﬂ

Considerations

Roles and relationships
of the site/area toits

Function

Linkages to wider area

+ Current performance

relative to similar areas

strategic context - Relationshipto - |dentity
adjacent areas
Contiguous areas + Land uses

Views and skyline

Character appraisal

Historical development
Settlement pattern
Archeology

(initial appraisal)
Cultural characteristics
and heritage

Local history

Colour and textures
Localvernacular
Facade treatments

Roofscape

- Building elements

and fenestration

- Rhythm and pattern
« Details and richness

+ Local community

aspirations

+ Local/regional building

traditions and materials
Other local traditions

Events/festivals

« Place names
« Matural environment/

ecology / local
provenance
(plants, trees etc)

Urban Structure
(settlement
matrix/pattern)

Urban
landscape Open
spaces
(ecological
matrix )

Connections,
networks,

movements
(relational
matrix)

Streetscape and public
realm analysis

Visual clutter

- Street furniture, public

Lighting information and signing
« Barriers + Publicart
Live edges - Safety

Buildings, structures
and spaces

- Public /private interface
- Layout and form of

Layout and form of spaces -

buildings (including .
height, scale and
massing)

Age and condition of

buildings and structure

- Relationship between

built and unbuilt form

Sense of enclosure

- Typesof buildings
- Continuity of facades

Urban grain

+ Publicand open spaces

Uses and activities

+ Ground floors
- Upperfloors

+ Publicand open spaces

Evening economy .

- Activity spines and nodes -

» Artsand culture
« Amenities and facilities

Education

Leisure and recreation

- Employment

wildlife

Visual analysis

+ Image and perception

ofthe area

Gaps and enclosure .

- Views (local and strategic),

vistas and landmarks
Skylines

- Gateways and thresholds

« Boundaries and barriers
« Aestheticquality

Legibility



Connections,
networks,
movements
(relational
matrix)

STATION
ROLD
ENTRANCE

The movement framework clearly illustrates mmmm  Main Loop Road Key Footpath Routes
the route network for pedestrians, cyclists, public Secondary Streets Promenade Cycleway
transport and other vehicles Minor Streets = Possible Bus Stop

Urban

landscape Open

spaces

(ecological - _ Urban Structure
matrix ) = = (settlement

- matrix/pattern)
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Uses are still being zoned and roads designed as
strategic routes at the expense of the creation of more
local relationships based on walking and cycling.

Residential
hinterland 3

‘

Residential
hinterland

A more vibrant and sustainable form results from
blurring the distinction between uses and designing
places that make walking to the local centre, and bus
stop or railway station, as convenient and comfortable
as possible



Come si realizza un’iniziativa di rigenerazione
urbana: analisi di un caso studio - Belfast

Object-oriented Analysis Strategic Approach: Vision
Economic External
Analysis d of
Problem change Urban Design —
identification Social Placemaking
Proplgm area Analis Application | approach
definition Fvreme Internal e an /
ntal drieil individual
Analysis e urban are.
INPUTS DRIVERS OF CHANGE OUTPUT
| RESULTS |
External . i
. European cohesion policy: Urban
drivers of sustainable Devel t
change us.alna e Developmen .
National Urban Regeneration
principles
Internal _ _ ]
drivers of to tackling social, economic and
change

physical regeneration and to redr
disadvantage

Belfast City Centre: North
East Quarter




Come si realizza un’iniziativa di rigenerazione
urbana: analisi di un caso studio - Belfast

P

- — e
S , AN
. . Key buildings to be ) [ /"&7@? — 4‘ (
Object-oriented Analysis Strategic Approach: Vision retained if possible v\’ ey \

T T (B NE N A~ == Site boundary \

7 ) B \Q D s P o s N \

( . Py, - o ¢ _ | M Principal built form b
Nelghbour‘hoo > contributing to area :

Problem “ . Urban Design— character i:

identification '.
Problem area

definition F .

INPUTS DRIVERS OF CHANGE OUTPUT

| I Good quality building to be
"8 retained if possible

Modern buildings I
providing strong frontages
but with potential to
redevelop

improvemen
ha N provement

" ' Training and ‘ Placemaking
‘ education approach
Ir}tem ' Physical
drive 5
Gl
o/

‘ RESULTS ‘

- eo—

'W%: v |
) o_///,';"\
N X ‘ ;

Summary of .
Analysis and the ]
Emerging Vision




Come si realizza un’iniziativa di rigenerazione
urbana: analisi di un caso studio - Belfast

Object-oriented Analysis

Economic
Analysis

Problem
identification
Problem area
definition

Social
Analysis

Envirome

ntal
Analysis

INPUTS

Internal
drivers of
change

External
drivers of
change

DRIVERS OF CHANGE

RESULTS

Application

Strategic Approach: Vision

Urban Design —
Placemaking
| approach

toan
individual

urban area

OUTPUT

Summary of
Analysis and the
Emerging Vision

Mix of Uses

7.10 The southern and western areas of the NEQ contain the
majority of the NEQ's retail offer. As the NEQ extends north,
the quality and amount of retail deteriorates and the dominant
use becomes offices, with large office developments focussed
around Writers’ Square.

7.11 There is a need to increase the mix and quality of uses in
the NEQ. Residential use is limited, and there is considerable
potential to develop a city centre residential community by
bringing into use under-utilised upper floors. This would
increase vibrancy and security within the NEQ. It will also be
important to inject other uses such as restaurants, bars, sports
and arts facilities to enhance the day-long life of the area.
Access and Movement within the NEQ

7.12 Royal Avenue is a primary route, but has a pedestrian
focus with a shared landscape sur face across its width and
vehicular access is restricted to buses and loading. The
remaining routes are vehicle focussed, carr ying two-way
traffic and suffering from a high level of both legal

and illegal on-street parking.



Come si realizza un’iniziativa di ricenerazione
urbana: analisi di un caso s

Object-oriented Analysis Strategic Approach: Vision
Economic External
Analysis drivers of
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Plan 4 - Concept Plan (option 2 - Original alignment of North Street Arcade retained)

Link to Library Quarter

Cathed-al

I A\
Heconmigured
l‘ ok \

Continuation
of North Street |

Foesiale Car Farc

\iEapa3 whh Mealcentia) ‘laneways’

Link to \
Haymarket Area l\ \

>/

—+ Possible mixed-use
redevelopment
around courtyard

‘laneway’ links to
Victoria Square




Come si realizza un’iniziativa di rigenerazione
urbana: analisi di un caso studio - Belfast

Object-oriented Analysis Strategic Approach: Vision
Economic External
Analysis d of
Problem change Urban Design —
identification Social Placemaking
Proplgm area Analis Application | approach
definition Fvreme Internal e an /
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| RESULTS |
External . i
. European cohesion policy: Urban
drivers of sustainable Devel t
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Belfast City Centre: North
WEST Quarter




Come si realizza un’iniziativa di rigenerazione

urbana: analisi di un caso studio - Belfast
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Come si realizza un’iniziativa di rigenerazione

urbana: analisi di un caso studio - Belfast
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Come si realizza un’iniziativa di rigenerazione
urbana: analisi di un caso studio - Belfast

The site

Object-oriented Analysis Strategic Approach: Vision
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Come si realizza un’iniziativa di rigenerazione
urbana: analisi di un caso studio - Belfast

The historical context

Neighbourhoo
d strategies

Training and
education

Physical
improvement

INPUTS DRIVERS OF CHANGE OUTPUT
‘ RESULTS . ‘
Summary of

Analysis and the
Emerging Vision




Come si realizza un’iniziativa di rigenerazione
urbana: analisi di un caso studio - Belfast

The emerging context
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Come si realizza un’iniziativa di rigenerazione
urbana: analisi di un caso studio - Belfast

The assets
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Emerging Vision




Come si realizza un’iniziativa di rigenerazione
urbana: analisi di un caso studio - Belfast

The underused sites
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Come si realizza un’iniziativa di rigenerazione
urbana: analisi di un caso studio - Belfast

The linkages
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Come si realizza un’iniziativa di rigenerazione
urbana: analisi di un caso studio - Belfast

Object-oriented Analysis Strategic Approach: Vision

Economi External
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x Link development opportunities e.g. Nor
Cathedral

Quarter to maximise economic, social and

1s within the City Centre

th Foreshore, Crumlin Road (

cultural benefits to area;
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Come si realizza un’iniziativa di rigenerazione
urbana: analisi di un caso studio - Belfast
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Come si realizza un’iniziativa di rigenerazione
urbana: analisi di un caso studio - Belfast
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Come si realizza un’iniziativa di rigenerazione
urbana: analisi di un caso studio - Belfast

Object-oriented Analysis Strategic Approach:|Vision
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Seven principles of TOD Concept Proposals

1. Safe Access > Completing street networks o0, /
2. Public Spaces > Developing street hierarchy "y ' /
3. Cultural Landscapes 2 -~
4. Integrated Transport AN
5. Compact % =
Development -
6. Transit Supportive \\ ks
Uses /i ) Ht
7. Travel Demand N N )
Management - ‘
_w
Navanagar Implementation Area
Concept Proposals Proposed Central Spin
i) e (LSS
> Connecting open and public i T j — [Tw i: —
> Preserving natural and built —— 2 .) TN _— : ! e
heritage 4 . ' | Rl
- | lnfmuuons In==) (el ISR

Proposed plan View of Central Spine -~ Neighborhood Plaza



History

Contemporary
needs

Local identity




PEDESTRIAN STREET
> | Multimode transportation
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CONCEPTION OF THE FORMING OF CITY OPEN PUBLIC SPACES SYSTEM
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Arterial route example :

(City edge ta edge of inner city)

interplyy of substantial open space and low rise
residential with striking views of urban s=1ling

varied character and strategic views
are maintained to protect the city

¥ It & essential that the quality of
gateways, arterial routes and their
image and legibiity
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External Drivers of Change

CULTURAL SHIFT S5 % 10080

1 l Knowledge Economy

P2P

COMMONS

CO-CREATION

DIY

COLLABORATIVE ECONOMY
CROWDSOURCING

Innovation Dynamics
DISTRIBUTED PRODUCTION < . :
OPEN KNOWLEDGE L ‘ f < ‘ Space/place/SIte to share
CO-WORKING ‘ Ay . knowledge



Characteristics of
Innovation Spaces:

The growth of innovation
spaces is creating real
confusion over their
differences: what services
they provide, how and
when they contribute to
the process of innovation,

and whom they help.

Incubator

Where startups are sup-
ported to “incubate” po-
tentially disruptive ideas at
an early stage. Programs
can include coaching and
networking. Spaces can in-

Co-working space

An office or working
environment shared by
people who are self-
employed or work for
different employers. Most
spaces charge monthly
rental fees for desks
and/or other types of office
space and equipment.
Many share a goal of
creating environments that
foster connections and
creativity.?

Start-up space

An environment providing
startups with the space and
resources needed to test
and nurture ideas. Many

clude wet labs, dry labs and
office space.® Reduced rent
or month-to-month leases
are typical. Tech incubators
form another new and

offer different workspaces b % ; X y.;’i‘ ST T
including labs. Increasingly i P 2 / ; Mﬁy Q&’;‘%\y
combined with incubator, = Z Sk, , LLLTA ,Mv',' A

accelerator or co-working — , \ '\‘ N :
Knowledge Economy J

space.
growing niche.
Innovation Center T ———
Accelerator Private (corporate) or
Where groups of exp- public spaces with state-

erienced business owners

"

Innovation Dynamics k

of-the-art technologies
designed to advance ideas
and product development.
Variations exist given:
economic focus (e.g.,
pharma vs. robotics); target
audience (e.g.. companies,
start-ups, students);

and integration of other
activities (corporate offices,
equity.® incubators, co-working
spaces, shared laboratory
facilities).

and investors "accelerate
a cohort of companies
through a short but
intensive program, such
as three to four months,
finishing with a "demo” or
“pitch” day.” Accelerators
often invest in cohorts in
exchange for a share of

et

Space/place/site to share
knowledge I




